











Letter of Agreement No. 3 — Regular Part-Time Faculty Teaching Performance Reviews

The parties agree that the implementation of Part-Time Faculty Teaching Performance
Reviews as per Clause 37.06, requires provision of workshops for Part-Time Faculty on
developing a Teaching Dossier. The Employer agrees to provide such workshops in the
academic year of 2008/2009 in sufficient number to make it reasonable for all Regular
Part-Time faculty to attend, and to provide further workshops in subsequent years and/
or detailed information for new Regular Part-Time Appointees. Teaching Performance
Reviews will begin in the academic year of 2009/2010, starting with employees with the
greatest seniority and continuing down the precedence list to include all those with three
or more years of active teaching. All reviews shall be completed by June 30, 2011, with
subsequent reviews occurring every three years. For those who have less than three years
of Regular Part-Time status, the first review will take place in the third year after initial
appointment to Regular Part-Time status.

Employer Union

Date
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Letter of Agreement No. 4 — Transition of Limited Term and Sessional Employees to
new Grid Scale

New Limited Term and Sessional Appointees who have never been ranked and placed on
the Salary Grid for Regular Faculty and Librarians (Appendix “I”), shall be placed on the
revised Salary Grid according to the provisions for ranking a new employee in Clause
32.03.

Limited Term and Sessional Appointees who have been previously ranked and placed on
the Salary Grid shall be placed on the revised Salary Grid according to the agreed Faculty
and Librarian Grid Migration (Appendix “I” — Grid Step Migration Chart) and shall move
up the grid in accordance with Clause 32.03 (B) or (C).
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Letter of Agreement No. 5 — Complement

The parties agree to suspend the effects of Article 35 (Complement) for the duration of this
agreement. The text of Article 35 (Complement) is the exact text which appeared in the
previous Collective Agreement which was signed on June 27, 2008.
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APPENDIX “A” — Exclusions
Exclusions:

All Members of FUNSCAD Unit II, except insofar as they are employed as
Regular Part-Time Faculty

All Non-Faculty members of the Board of Governors
All other Non-Faculty Support Staff

Coordinator of Payroll, Benefits and the Business Office
Dean

Director of Admissions and Enrollment

Director, School of Extended Studies

Director of Facilities Management

Director of Human Resources

Director of University Relations

Director of Communications

Director of Computer Services

Director of Finance

Manager of the School Store

President

Registrar and Director of Student Services

Provost and Vice-President, Academic Affairs and Research
Vice-President, Finance and Administration

Vice-President, University Relations
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APPENDIX “B” — Grievance Form

1. Grievor’s Name:

2, Description of the event giving rise to the grievance:

3. Statement of the nature of grievance (may refer to applicable clauses of Collective
Agreement).

4. Remedy sought:

5. Signature of Grievor:

6. Date:
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APPENDIX “C” — Professional Activities Report

For the period May 1 to April 30.

Professional Activities Reports shall use the following categories as a guide (see Clause
1.21):

- Conference attendance
- Conference papers, presentations
- Consultancy
- Commissions
- Exhibition (solo or group)
- Exhibition curation/organization
- Exhibition reviews received
- Works in public collections
- Publications (books, journals, reviews, catalogues)
- Teaching by invitation outside NSCAD University
- Other
- Grants
- Memberships
- Activities in progress
Accurate and consistent referencing should be provided as appropriate.

Completed Reports shall be returned to the Office of the Provost and Vice-President,
Academic Affairs and Research by May 7.
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APPENDIX “D” — Instructional Assessment Form (Regular Full-Time & Pro-rated Faculty)

Instructor:

Course:

Number of Students:

The instructor and NSCAD University are interested in your views and experiences as a
student in this course. Your written comments and your answers will help strengthen the
curriculum. Completion of the questionnaire is voluntary. Please give careful and serious
consideration to your responses as the results are used to assist in faculty assessments,
appointments, promotions, and review processes.

How would you assess the instructor’s performance in the following areas:

In creating a challenging
work environment:

In communicating
effectively:

In making the objectives of
the course clear:

In selecting applicable
material for presentation:

In organizing the classes:

In giving assignments
suited
to the course:

In making the workload
appropriate for the course
credits:

In responding to questions
and comments:

In meeting classes regularly
as scheduled:

In making useful comments
on student’s work:

In being available for out of
class consultation:

Very
Good

Good

Satis-
factory

Poor

Very
Poor

Not
Applic
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APPENDIX “D” — Instructional Assessment Form (Regular Part-Time Faculty & ICA’S

Instructor:
Course:
Number of Students:

The instructor and NSCAD University are interested in your views and experiences as a student
in this course. Your written comments and your answers will help strengthen the curriculum.
Completion of the questionnaire is voluntary. Please give careful and serious consideration to
your responses as the results are used to assist in faculty assessments, appointments,
promotions, and review processes.

How would you assess the instructor’s performance in the following areas:

Very Satis- Very Not
Good Good factory Poor Poor Applic

In creating a challenging
work environment:

In communicating
effectively:

In making the objectives of
the course clear:

In selecting applicable
material for presentation:

In organizing the classes:

In giving assignments suited
to the course:

In making the workload
appropriate for the course
credits:

In responding to questions
and comments:

In meeting classes regularly
as scheduled:

In making useful comments
on student’s work:

Overall:
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APPENDIX “D”
Page 2

Instructor:
Course:
Date:

INSTRUCTIONAL ASSESSMENT FORM

This part of the form shall be returned to the instructor after the grades for the course have been
submitted to the Registrar. Please give careful and serious consideration to your responses, as your
comments will provide further information that will help the instructor. Use the back of this page
if necessary.

How well does the instructor communicate the objectives and requirements of this course?

Please comment on the instructor’s preparation, organization and presentation of course materials,
as relevant to this particular course.

Does the instructor make appropriate demands (workload, exams, attendance, papers, etc.)?

Is the instructor receptive and responsive to questions and comments from students?

Comment on the instructor’s ability to direct and provide challenges within the course.

Please make any additional comments or recommendations for improvement that you feel are
relevant to the course.
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APPENDIX “E” — Requests for Letters of Reference and Reminder Letters
As Described in Clause 15.04

Letter 1: Request for Letter of Reference for promotion and for Appointment renewal

Dear ,

Thank you for agreeing to serve as an external reviewer (referee) for the application by
for

Enclosed, please find the candidates dossier along with a detailed curriculum vitae.
In accordance with our Collective Agreement, the candidate is permitted to include
supporting materials (books, catalogues, papers, etc.) along with their application.
These materials may be provided in a format of his/her choosing.

While the materials enclosed will be useful to you in evaluating the candidate’s professional
and/or scholarly activity, we expect the review to focus on the candidates career as outlined
in the cv, along with the significance of the candidate’s achievements in the publication

and/or exhibition record. Please address to what extent

has made a contribution to (his/her) filed of practice and/or study,
as evidenced by the cv and any supporting materials. How has his/her work impacted his/
her field and how does he/she compare to others in the same field at the same stage of
career development?

The more precise and specific you can be in your comments, the more helpful they will
be. Ultimately, we will make our assessment on the basis of the total record, not just on
professional and/or scholarly activity, and on our own criteria and standards. You should
be aware that your response may be made available to the candidate.

We would appreciate your assessment by

in order for us to meet the deadlines in the process. If you have any questions please
contact

Again, NSCAD is deeply appreciative of your help, and we look forward to hearing back
from you.
With all best wishes,

Provost and Vice President, Academic Affairs and Research

CC: Committee Chair

Letter 2: Reminder

Dear
I am writing you regarding your assessment of Professor . Asyou
know, we requested that you submit your assessment to us by . Asthat date

is fast approaching, I am writing to express our hope that you will be in a position to give us
your views by that time.

Your views and expertise in this matter are of critical importance to us. If you anticipate

any delays in providing us with the requested assessment, please advise me at the earliest
opportunity. Thank you for your kind assistance in this matter.
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Letter 3: Reminder

Dear :
I am writing you regarding your assessment of Professor . As you know, we
requested that you submit your assessment to us by . Asthat date is now passed,

I am writing to request that you provide assessment as soon as possible.

Your views and expertise in this matter are of critical importance to us and our consideration
of the candidate will be incomplete unless we have your input. If you anticipate any
significant delay in providing us with the requested assessment, please advise me at the
earliest opportunity.

Thank you for your kind assistance and attention to this matter.
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APPENDIX “F” — Major Recognition

The highest rank will only be awarded where the faculty member or librarian member
has received the recognition of peers for his/her performance. While NSCAD University
recognizes that “major recognition” will differ by discipline, in most disciplines,
employees seeking promotion to the highest rank should have achieved major recognition
at the national or international level. Employees who indicate that they have achieved
recognition only at the regional level must demonstrate extraordinary breadth and length
of commitment and achievement and must indicate why regional recognition is the
appropriate criteria for gauging their achievement. The following tables offer examples,
neither exhaustive nor prescriptive, which NSCAD University would review to determine

evidence of major recognition:

TABLE A: Examples of Major Recognition for Faculty Promotion

Studio
Practice

Group exhibitions; solo exhibitions; curating of exhibitions;
inclusion of work in public/private collections; publications
(books, monographs, articles, reviews, videos, films);

awards; commissions; grants; participation on juries; invitations
to speak at other institutions; organizing conferences;

moderating conference panels; invitations to speak at conferences;
officer in professional organizations.

Consulting
Practice

Publications (books, monographs, articles, reviews, videos,
films); commission; contract work; officer in professional
organizations; awards; grants; participation on juries, panels,
public committees; invitations to speak; organizing
conferences; moderating conference panels; invitations to
speak at conferences; development of curricula or programs for
external bodies.

Academic
Practice

Invitations to speak at other institutions; curating of
exhibitions; publications (books, refereed journals, articles,
reviews, videos, films); officer in professional organizations;
editorships; research grants; awards; organizing conferences;
moderating conference panels; invitations to speak at
conferences; academic consulting contracts

TABLE B: Examples of Major Recognition for Librarian Promotion

Librarian
Practice

Publications; awards; research grants; invitations to speak at
other institutions or conferences; organizing conferences;
moderating conference panels; officer in professional
organizations; editorships; consulting at other institutions

86




APPENDIX “G” — Supplementary Employment Benefit Plan
See Article 23 — Other Leaves

Purpose

The purpose of the plan is to supplement Employment Insurance benefits paid during
periods of pregnancy and parental leave (adoption) to employees of the Faculty Union
of the Nova Scotia College of Art and Design (“FUNSCAD”), Unit I, certified by the Nova
Scotia Labor Relations Board.

Term of Agreement

The term of the plan will coincide with the term of the Collective Agreement and all
subsequent agreements which provide the pregnancy and parental leaves to be supported
under a similar plan. The plan will be effective on the date of signing of the current
Collective Agreement between the parties and will terminate December 31, 2012 subject to
extensions as may be provided under successor collective agreements.

Administration

NSCAD University will administer the plan and, subject to the provisions of the Collective
Agreement and the provisions contained herein, will be the only authority for determining
eligibility for benefits under the plan.

Plan Funding

NSCAD University’s contribution to the plan will be paid from operating funds. A separate
accounting will be maintained on all payments. Since no trust fund will be established, the
employees will have no vested interest in such a fund.

Eligibility

(A) Any employee, as defined in the Collective Agreement, having been employed
with NSCAD University for a minimum of six (6) months, who is granted
pregnancy leave consistent with Clause 23.06 of this Collective Agreement
will be eligible for benefits under the plan, or

(B) Any employee, as defined in the Collective Agreement, having been employed
with NSCAD University for a minimum of one (1) year, who is granted
Parental Leave for Adoption consistent with Clause 23.08 of this Collective
Agreement will be eligible for benefits under the plan, provided the employee
has:

(i) applied for the Employment Insurance benefits;

(i) complied with the reporting requirements of Human Resources
Development Canada and NSCAD University; and

(iii) qualified under the Employment Insurance Act for Employment
Insurance benefits as determined by Human Resources Development
Canada and supplementary benefits as outlined herein.

The employee will be required to supply the Employer with proof that she/he
qualifies for Employment Insurance benefits and is in receipt of such benefits.

An employee disentitled or disqualified from receiving benefits is not eligible for
Supplementary Employment Benefits under this plan.
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Benefit

The benefit payable by NSCAD University under the plan is a bimonthly amount, which
combined with the Employment Insurance benefit and any other earnings will equal
ninety-five percent (95%) of the employee’s normal pay over the period of pregnancy leave
or parental leave. Benefits will be paid up to a maximum of fifteen (15) consecutive weeks
for Pregnancy Leave and ten (10) weeks for Parental (Adoption) Leave preceded by an
Employment Insurance waiting period of two (2) weeks. All amounts paid under the plan
will be subject to normal income tax deductions.

Benefit Non-Entitlement

(A) Total benefits (including the payment by the Employer) are not payable for
any period in which the employee is disqualified or disentitled from receipt
of benefits under the Employment Insurance Act as determined by Human
Resources Development Canada.

(B) Benefits are not payable if:

(i) the employee has been dismissed or suspended as per Clause 19.03 of
the Collective Agreement;

(i) the employee has terminated her/his employment through
resignation;

(iii) an application is made during a period when the employee is currently
on strike, participating in picketing or concerted work interruption;

(iv) the employee is on an approved leave of absence without pay; or

(v) the employee is receiving Insurance benefits under NSCAD
University’s Long Term Disability plan.

Application for Benefits

(A) An employee may make application to NSCAD University for pregnancy
leave commencing at any time from a day sixteen (16) weeks immediately
preceding the specified date of delivery. Application should also be made
at the same time to Human Resources Development Canada so that, if the
employee qualifies for benefits, they may commence at the end of the two (2)
week waiting period.

(B) An employee wishing to apply for parental (adoption) leave should provide
NSCAD University with as much information as possible regarding the
probable dates of the leave.

(C) A claimant for benefits under this plan must sign an undertaking with NSCAD
University on a prescribed form (see end of this Appendix) providing that:

(i) she/he will return to work on the working day immediately following
the expiry date of her pregnancy or parental leave, or any authorized
extension thereof, and

(i) she/he will remain in the employ of NSCAD University for at least
seventeen (17) weeks following her return to work, and

(iii) should she/he fail to return to work as provided under (i) above,
NSCAD University, at its option, may require her/him to repay the
full amount of the Supplementary Employment Insurance Benefits
received during the entire period of the pregnancy leave or parental
(adoption) leave, and

(iv) should she/he leave NSCAD University’s employ before the seventeen
(17) weeks have elapsed as provided under (ii) above, NSCAD
University, at its option, may require her/him to repay a proportion
of such benefits equal to that proportion of the seventeen (17) week
period she/he has not worked.
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Benefit Adjustment

If NSCAD University determines that any benefit paid under the plan should not have
been paid or should have been paid in a lesser amount, the amount of overpayment
will be recovered from any subsequent benefit payable under the plan, or by making a

deduction from any future moneys payable by NSCAD University to the employee.

Other Benefits

The employee’s portion of the applicable premiums and pension contributions would
be deducted from the Supplementary Employment Benefit payments made by NSCAD

University up to a maximum of seventeen (17) weeks.

Modifications

NSCAD University will inform Human Resources Development Canada of any changes in
the plan within thirty (30) days of the effective date of the change.

Interpretation/Grievances

No question involving the interpretation or application of Human Resources Development
Canada portion of the benefit will be subject to the formal grievance procedure provided
for in the Collective Agreement between NSCAD University and FUNSCAD Unit I, acting
as bargaining agent for the employees covered by the plan.
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Supplementary Employment Insurance Benefits Claim Undertaking

(Per Collective Agreement NSCAD/FUNSCAD, Unit I)

To: (Dean)
(please print or type)

From: (Claimant)
(please print or type)

This will advise you that I am eligible for pregnancy leave or parental leave (adoption)

and Supplementary Employment Benefits as specified in Clause 23.06 or Clause

23.08 and Appendix “G” of the above-noted Collective Agreement and hereby

claim such leave and benefits for the period , 20 to
, 20 , inclusive.

In consideration of the foregoing, I hereby undertake:

(a) to return to work following conclusion of my pregnancy leave, parental
(adoption) leave, or any authorized extension thereof, and

(b) toremain in the employ of NSCAD University for a period of at least seventeen
(17) weeks from that date.

If these two conditions are not met, I understand and agree that NSCAD University, at its
option, may require me to repay, in the first instance

(a) the full amount of Supplementary Employment Benefits received during the
entire period of my pregnancy or parental (adoption) leave, and in the second
instance

(b) a proportion of such benefits equal to that proportion of the seventeen (17)
week period which I have not worked.

Claimant’s Signature Dean

Date of Claim Date of Approval
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APPENDIX “L” — Teaching Dossier

A Teaching Dossier may include but is not limited to the following categories as a guide:
the teacher’s philosophy of teaching and learning
a list of courses taught, samples of course outlines and instructional materials
samples of aggregated student evaluations

a list of other teaching activities such as steps taken to accommodate students
with disabilities; individual student supervision, etc.

activities undertaken related to instructional development;
activities undertaken to keep up with the current state of the subject taught;
participation in related conferences, workshops, etc.

any professional or scholarly activity that contributes to teaching.
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