EXECUTIVE BRIEF
IN THE RECRUITMENT OF THE

PRESIDENT

NSCAD UNIVERSITY
NO ORDINARY ART INSTITUTION
NSCAD University, formerly the Nova Scotia College
of Art and Design, is an internationally recognized
centre for the study, practice, and teaching of visual
arts. Today NSCAD offers graduate and
undergraduate degrees in fine and media arts, craft,
design, art history and critical studies, as well as an
ambitious array of Extended Studies courses. Our
alumni are among Canada’s most highly regarded
artists, gallery directors, designers, curators, and
art educators – we are well-represented in arts
organizations around the globe.
At NSCAD, we think of curiosity as the spark that
ignites everything. NSCAD is a place for curious
minds to freely explore. A place for critical thinkers
who never tire of asking Why? What for? What if?
And year after year, our faculty, students, and staff
share this same fire.
As one of Canada’s oldest independent cultural
institutions, NSCAD University continues to be
regarded as a principal centre for education and
research in visual culture in North America. Located
in the heart of Halifax, Nova Scotia – Atlantic
Canada’s largest and most vibrant city – NSCAD is
an immersive environment in which adventurous
thinkers and makers discover their passion and
themselves.
NSCAD offers a rigorous, interdisciplinary
educational experience that is unlike any other art
school in the country. For 130 years, our students,
faculty, and administrators have shared a
commitment to experimentation, progressive
thinking and cutting-edge art and design. At
NSCAD, we change people’s lives.
For more information on NSCAD, please visit:
NSCAD
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VISION & MISSION
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NSCAD CAMPUSES
NSCAD occupies three unique campuses in downtown Halifax: the historic Fountain Campus; the Port Campus
overlooking scenic Halifax Harbour; and the Academy Campus at the foot of Citadel Hill.

FOUNTAIN CAMPUS

ACADEMY CAMPUS

A National Historic Site of Canada, the Fountain Campus
encompasses an entire city block–19 adjoining commercial
buildings, with shops at street level and studios and classrooms
above. The Fountain Campus is home to the Anna Leonowens
Gallery and Art Bar +Projects, as well as studios for painting,
printmaking, drawing, weaving, dyeing, fashion, photography,
jewellery and metalsmithing. Also located at the Fountain
Campus are The NSCAD Art Supply Store, the NSCAD Library,
NSCAD Learning Commons, Office of Student Experience and
the NSCAD Student Union (SUNSCAD).

The Academy Campus is located in a Gothic Revival brick building
built in 1878 as a high school. The Academy Campus is home to
the Media Arts division, and has specialty facilities including edit
suites, film studios, sound recording facilities, screening rooms,
animation studios and faculty offices.

PORT CAMPUS
Perched on Halifax’s waterfront and boasting uninterrupted
views of the harbour from its glass curtain seawall, the Port
Campus is a renovated historic warehouse repurposed
specifically for art education and production. In addition to the
many first-year classes and studios that are held at the Port, the
three-storey steel and concrete structure houses the school’s
more industrial art, design and craft practices, with wood and,
metal fabrication shops, sculpture studio, plastics lab, and
foundry. The Port Loggia Gallery, on the first floor, provides
NSCAD’s second gallery space.
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UNDERGRADUATE PROGRAMS
BACHELOR OF ARTS (BA)
Major in Art History

BACHELOR OF DESIGN (BDes)
Major in Interdisciplinary Design

BACHELOR OF FINE ARTS (BFA)
Major
Major
Major
Major
Major
Major
Major
Major

in
in
in
in
in
in
in
in

Ceramics
Film
Fine Art
Interdisciplinary Arts
Intermedia
Jewelry Design and Metalsmithing
Photography
Textiles/Fashion

MINORS
Animation
Art History
Ceramics
Drawing
Fashion
Film Studies
Illustration
Indigenous Studies
Jewelry Design and Metalsmithing
Journalism Studies (in partnership with University of King’s College)
Print, Paper, Book
Textiles
Contemporary Culture

GRADUATE PROGRAMS
Master of Design (MDes)

Post Baccalaureate Certificate in Design

Master of Fine Arts (MFA)

Visual Arts Certificate in Studio

Master of Arts in Art Education (MAAE)

Visual Arts Certificate for Teachers
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STRATEGIC FRAMEWORK
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At NSCAD we aspire to be leaders in 3 key areas:

MEDIA ECOLOGY
MATERIAL EXPLORATION
VISUAL & CULTURAL LITERACIES

RESEARCH CLUSTERS
Library + Learning Commons + Digital Archive
Design Lab (including the Digital Textiles
Institute, and the Centre for Health and Aging)
Cineflux (including Immersive
Electronics Lab, Animation Lab)

Black

Box,

The Institute of Infrastructure
The Institute of Contemporary Craft
Art Education Collaboratory
Reconciliation Project

and

Art

+

The Drawing Lab
NSCAD Press
Sustainable Materials Centre and Materials
Archive
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Like no other art institution in Canada, NSCAD’s future
holds exciting possibilities and potential.
NSCAD’s solid reputation and attention to student experience, student recruitment,
financial stability, and facilities strategy continue to leave a legacy and position
NSCAD to reach its full potential. Possibly the most impactful initiative for the future
and legacy is the proposed cultural hub on the Halifax waterfront, including a new
NSCAD University campus that will replace the Fountain and Academy campuses.
This exciting moment for NSCAD supports the University’s strategic plan to be the
centre of a vibrant hub of innovation and moves the institution toward a re-imagined
and sustainable future. The new cultural hub and NSCAD campus will also include a
new home for the Art Gallery of Nova Scotia as well as a public space. The NSCAD
and AGNS proposed co-located facility will be an iconic destination, prominent and
recognizable, yet operationally sustainable for both institutions. It will become a
magnet for scholars and visitors from around the globe.
The collaboration with the AGNS is unprecedented in Canada. While much work has
been done already to advance this initiative, NSCAD continues to embark down the
path of imagining and proceed with the plan for co-located facilities.
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FINANCIAL HIGHLIGHTS
For a third year in a row, NSCAD ended the fiscal year in a positive financial position and
delivered a balanced budget to the Board of Governors for 2018-19. NSCAD’s Income
and Expenditures for that period is outlined below.
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Position Profile: President
Mandate
The President of NSCAD University is appointed by and reports to the
Board of Governors of the University. The president will provide visible
and inspiring leadership within NSCAD and also invest a significant
amount of time focused externally to promote the mission, vision and
values of NSCAD to local, provincial, national and international
communities, including government, partners, donors and alumni. The
President is the head of academic and business affairs and is responsible
for the general management and direction of NSCAD.
The next President will be expected to:
Vision, Mission & Champion
 Articulate a vision for NSCAD University that further develops and
refines the mission of the University, includes the anticipated
development of a new home in Halifax’s downtown core, and
continues to enhance and promote a distinct brand and profile for
NSCAD University as the leader of visual arts education locally. Be a
visible and trusted champion for all stakeholders of NSCAD and for
the University’s critical role as a creative and innovative leader in
Halifax and beyond.
 Passionately advocate for visual arts education in Nova Scotia by
promoting NSCAD’s vision, values, goals and achievements and
positioning the University in Canada and beyond so that it gains broad
public recognition and awareness.
 Inspire the Board of Governors, faculty, staff, students, alumni and
friends to develop and implement strategies supporting the future
success of NSCAD.
 Act as chief spokesperson for the University within and outside the
University by providing regular and timely communications to key
stakeholders. Maintain a strong sense of community and optimism
among all constituents through internal and external communication
and interdepartmental collaboration.
Strategic & Academic Leadership
 Lead and sustain the development and implementation of University
and organizational vision, mission, and strategic goals for the
University that define its place among other institutions of higher
learning.
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Engage and motivate faculty and staff to achieve a high standard of
academic and administrative excellence with a goal of consistently
exceeding student expectations in visual arts education and research.
Advance student-focused curricular development that reflects the
financial responsibility, stewardship, mission, unique character of the
institution, and changing needs and requirements of the artiststudent.
Proactively advance equity, diversity and inclusion in research,
teaching, scholarship, creative policies and procedures, opportunities
and activities, and the overall culture of the University.

Financial Leadership
 Provide leadership in the development of balanced annual operating
and capital budgets. Ensure the fiscal management of the University
in compliance with applicable policies, laws, rules, and governance of
the University.
 Improve financial sustainability of the institution by continuing to
augment student enrolment in line with the current strategic plan.
 Increase resources in support of NSCAD’s future through strong
government relations, the championing of a significant capital
campaign and ongoing support and direct stewarding of donors.
Administrative Leadership & Oversight
 Actively engage and lead the senior administrative team in their
responsibility for resource development, innovation, strategic facility
planning, succession planning, curriculum development, and research
as well as the delivery of student-focused services, student
recruitment, and staff engagement.
 Develop strong relationships and open communication with the Board
of Governors, faculty, staff and students, including reporting on key
performance metrics on an ongoing basis.
 Foster an atmosphere of professionalism conducive to teaching,
learning, and research. Lead the implementation of policies to ensure
socially responsible and ethical behaviour of the University, its
employees and students, and compliance with laws and regulations.
 Demonstrate a commitment to positive labour relations and
consensus-building by maintaining good relationships with collective
bargaining units. Oversee successful negotiation of the collective
agreements in line with Board of Governors strategy, the University
strategic plan, and other institutional plans and policies.
 Develops collaboration initiatives and partnerships with other
universities and prominent thought-leaders to enhance the curriculum
options for NSCAD students and enrolment growth opportunities.

EXECUTIVE BRIEF FOR THE PRESIDENT – NSCAD UNIVERSITY

10

Ideal Candidate Profile
Experience and Qualifications
The next President should possess:











Relevant higher education degree including a graduate degree.
Successful senior leadership experience and a proven track-record of
creating high performing teams.
Experience working within a complex and diverse governance
structure.
Experience in or an appreciation for working within an arts university.
Experience in student recruitment strategies and building enrolment.
Experience in fundraising and alumni relations.
Experience leading an institution through a capital campaign.
Ideally, experience in development and management of significant
new fit-for-purpose building.
Experience in the creative process, either as an artist, designer or
other relevant field would be considered an asset.
Experience in fostering and maintaining positive relationships and
partnerships with internal and external communities, business,
government, and other institutions locally, nationally, and
internationally.

Competencies and Personal Attributes
The next President should strive to be a mentor and is an engaging,
energetic, inspirational, and inspired leader, someone who is committed
to arts education and academic excellence, a relationship builder, friend
and fund developer, student-focused and a responsible administrator.
Engaging, Energetic, Inspirational, and Inspired Leader
The next President:


Understands and is articulate about the value of education at an arts
university and can effectively communicate this to prospective and
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current students, faculty, staff, alumni, government, and the larger
public, nationally and internationally.
Is optimistic about the possibilities for the future and eagerly invites
and engages others in pursuing these possibilities, including the
advancement and building of a new home for NSCAD in partnership
with the Art Gallery of Nova Scotia (AGNS) in Halifax’s downtown core.
Leads by example, values openness and accountability, is accessible
and engaging, and is committed to building trust and collegiality
within the NSCAD community.
Is able to grasp the big picture, develop strategic opportunities, and
assess and articulate how decisions and choices advance the academic
mission, the student experience, and the overall effectiveness and
viability of the University.
Is able to effectively build consensus but is decisive when faced with
difficult choices.
Acknowledges and celebrates the accomplishments and successes of
others.

Committed to the Arts Education and Academic Excellence
The next President:





Understands and is committed to academic quality and innovation in
teaching, learning, and research in arts and visual arts.
Demonstrates a respect for the role of faculty in teaching, research,
and service and participates in recruiting and retaining high-quality
faculty.
Understands and respects the role of the University and its purpose in
society and is committed to academic freedom and collegial
processes.

Relationship, Friend and Fund Developer
The next President:





Develops relationships and partnerships that involve alumni, donors,
friends, the City of Halifax, and stakeholders within and external to
the University and is comfortable and effective in cultivating and
asking for support for the University.
Believes in the value of community within a university context and
fosters and enables a culture of community at NSCAD.
Brings an understanding of marketing and brand building and is able
to identify, communicate, and pursue opportunities that leverage the
University’s unique assets and strengths to attract students, faculty,
and support for NSCAD.
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Is a “bridge builder” and collaborator and encourages open debate and
dialogue from all stakeholders and community members.
Is able to identify, develop, and negotiate mutually beneficial strategic
partnerships that connect the University with the community,
corporate, and educational partners.
Is committed to ensuring that NSCAD plays a leadership role and
contributes to local and provincial community and economic
prosperity.

Student-Focused
The next President:







Is passionate about and committed to student success and is
committed to fostering and supporting student learning, experience,
growth, and development.
Is able and interested in authentically connecting with and engaging
students.
Values and respects active student leadership and contribution and
fosters a culture within which all student voices are encouraged and
heard.
Is highly visible and actively participates in student life at NSCAD.

Responsible Administrator
The next President:










Understands the unique character of an arts university environment
and is able to effectively lead, direct, and make decisions within the
context and resources of NSCAD.
Is able to oversee the academic, operational, and fiscal management
of NSCAD.
Appreciates the size of the institution as well as its potential and is
able to engage on a day-to-day basis to respond to the needs of, and
guide the administrative team, the faculty and the students.
Is able to live in the past, the present and the future - respecting the
University’s history, understanding the University’s current realities
and optimistically anticipating and envisioning the possibilities for the
future.
Leads by example, values openness and accountability and is
committed to building trust and collegiality within the University.
Is a capable and a natural and strong developer of people, building,
leading and empowering a high performing senior administrative
team, and working collaboratively with students, faculty, staff, and the
Board of Governors.
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Demonstrates a commitment to stewarding NSCAD that ensures that
all their actions and decisions are aligned with achievement of
NSCAD’s mission and goals.
Understands the current context and realities of the arts and visual
arts post-secondary sector in Canada.
Invites ideas and insights, listens, and draws on the strengths and
gifts of administrators, faculty, staff, Governors, and alumni.
Is comfortable and capable of working with a Board of Governors and
a Senate, contributing to effective bi-cameral governance and
optimum performance by all University bodies and committees.

A PLACE FOR THE RULE BREAKERS, THE DREAMERS, THE MAKERS, THE
INNOVATORS, THE EXCEPTIONAL, THE FOREVER CURIOUS.
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HALIFAX, NOVA SCOTIA
A PORT CITY THAT FEELS SIMULTANEOUSLY LIKE AN URBAN CENTRE AND A FRIENDLY SMALL TOWN, HALIUFAX IS HOME
TO A LIVELY CREATIVE COMMUNITY.
Occupying a unique position on Canada’s East Coast, Halifax is the centre
of business and cultural activity in the region. With incredible access to
travel and rich culture, a highly educated and productive workforce, and
a young and growing population, Halifax is one of the most attractive
locations east of Montreal in which to do business.
The cultural, environmental, and creative sides of Halifax are what make
the city truly one-of-a-kind teamed with young and educated citizens. The
city boasts vibrant arts and culture environment – symphony, theatre, art
galleries, museums, historic sites, and numerous sports activities. Living
in Canada’s “Smart City” allows you to experience a singularly exceptional
lifestyle!
Halifax plays an essential role in the economic development of the North
Atlantic seaboard. It fosters a flourishing offshore industry, groundbreaking life sciences research and development, and a wealth of
business opportunities. Ranked as first among mid-sized cities in North
America in overall cost competitiveness, Halifax is the economic leader
in the region with the resource, labour force, and cost advantages to
attract high profile business.
There are also endless adventures to be had while kayaking, sailing,
hiking, rock-climbing, skiing, whale watching and more – just thirty
minutes from the heart of Downtown Halifax.
Whether strolling on the picturesque waterfront, running the trails of
Point Pleasant Park or enjoying the downtown patios in the summer
months, there is no better place to be than Halifax.!
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QUICK FACTS
 Nearly 50% of the province’s population lives within a
one-hour commute to Halifax.
 Halifax has been ranked as the fourth best place to live
in Canada by MoneySense Magazine. This high ranking
was a result of growth in the transportation, education,
and service sectors, the number of people who bicycle
or walk to work, affordable housing, a decent public
transit system, high household income, culture, and the
number of healthcare professionals and doctors in the
area.
 Halifax Stanfield International Airport welcomes almost
3.5 million passengers annually and has been ranked
1st in overall “Passenger Satisfaction” for five years in a
row.
 The Port of Halifax has experienced annual growth of
seven percent on average since 1994 in its core
business – containerized cargo.
 Halifax is two hours closer geographically by air to
Europe than any other North American destination, and
Halifax is closer to New York
 63% of the working-age population hold trade, college,
or university qualifications - the highest in Canada.
 A strong creative and innovative element is present – an
above average rate of individuals are employed in
'creative' occupations.
 With a labour force of 231.5 (thousands), and a
participation rate of 71.5%, Halifax has a low
unemployment rate of 6.5% as compared to 9.4% in
Toronto (StatsCan February 2010).
 78% of households are wired to the internet - this is the
highest percentage of Internet users among regions in
Canada.
 Over 10% of residents walk to work.
For more information on this beautiful city, please visit:
 https://www.halifax.ca/
 https://discoverhalifax.ns.com/
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Deciding to Become a Candidate
The following is a list of the steps that we anticipate in this recruiting
assignment. We would also like to bring to your attention several key
issues we would recommend you consider as you navigate the search
process.

Interview with KBRS
As we receive the resumes of candidates who express interest in the
position, we compare them against the key selection criteria set by the
Search Committee and also against the backgrounds of other candidates.
We then arrange to speak with, and/or meet with, candidates whose
experience and qualifications are closest to those articulated in the ideal
candidate profile. We will also invite you to complete a Statement of
Candidacy template that we will provide to you.
During our interview with you, we will ask you about your interest in the
position. If both you and we wish to proceed further, we will ask you to
consider the following information that will ultimately be important to
your decision.








Matters of fact – These include compensation and benefits, and
issues related to faculty appointments. If a physical move would be
required to accept the position, please learn about housing, schools,
relocation assistance, and any other matters of this kind that are
important to you.
Matters of relocation – If a physical move will ultimately prove
unacceptable to your family members, please determine that at this
stage.
Matters of fit – Please list the remaining questions that you would
need to have answered about the position and the organization. If
needed, we will attempt to arrange a direct conversation between you
and our client to get your questions answered in detail.
Considerations for International Candidates – If you are an
International or Temporary Foreign Worker, in addition to applying for
this position, you may want to explore the Government of Canada’s
website to learn more about Working in Canada.

The goal of considering all this information is to help you make an
informed decision as soon as possible as to whether or not you are
seriously interested in this position. In fairness to everyone concerned,
please do not proceed further with this process if you think you are
unlikely to accept the position should it be offered to you. We will ask our
client to extend to you the same courtesy.
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Interviews with our Client
Our client will consider all candidates and ultimately will invite a small
group forward. Typically, this next step is an interview with the President
Search Committee. NSCAD’s Presidential Search Committee is chaired by
the Past Chair of the Board of Governors. The Committee includes 7 other
members from faculty, students, and the Board of Governors. Often we
attend these meetings as well.
If there is a desire to move forward with your candidacy after the initial
interview with the Committee, you will be invited to a second interview
phase with the Search Committee and possibly other members of the
NSCAD community. The format and nature of these conversations will be
developed to allow you to learn more about NSCAD and the University
community, to allow the Committee to invite feedback on your candidacy,
and to begin to set the conditions for successful integration for the next
President. The Committee and the NSCAD community commit to
respecting the confidentiality of your interest throughout this process
Shortly after these conversations, if both you and the Committee feel the
fit is right, the Committee will make a recommendation to the Board with
respect to the appointment. The usual procedure is that you and the Chair
of the Board of Governors will then work out mutually acceptable terms
of your employment and reach an agreement subject to the Search
Committee being satisfied with reference checks.

Reference Checks
After your initial interview with the client, if both you and the client wish
to proceed further, we would like to speak to references of our choice who
represent 360-degree working relationships you have had for the past
several years, whether supervisors, peers, or subordinates. We have an
obligation to provide our clients with verified reference information and
this may include personal information from specified and non-specified
individuals. Knightsbridge Robertson Surrette’s policy is to present to our
client a minimum of four to six references before an offer is made.

Resume Accuracy/Background Checks
If you choose to be a candidate and progress to the interview stage, you
will be asked to provide information to allow us to conduct a thorough
background check inclusive of reference checks, verification of your
education, designations obtained and awards received. We will seek your
permission to perform these verifications before we proceed. Should you
decide not to allow verification of your background, credit or criminal
history, our client will be informed and they will make a decision as to
how to proceed with your candidacy.
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KBRS respects the privacy and confidentiality of personal information
provided by candidates for our search assignments. The above
information will be in accordance with the Personal Information
Protection and Electronic Documents legislation. A copy of our Privacy
Policy is available for your review on our website at www.kbrs.ca.

Etiquette Regarding an Offer
There are two issues that can arise at the stage of the offer and its
acceptance. In both cases, we would like to know that you would honour
two standards of professionalism:




First, in the event that an offer is extended to you, that you will treat
the offer in confidence (with the exception of discussing it with
members of your immediate family) and will not “shop” or discuss the
offer with your present employer.
Second, if you say you will accept the offer, your word is your bond
and our Client can count on the fact that you will be joining them.
Otherwise, please turn down the offer and withdraw as a candidate.
We want our client to avoid the substantial loss of time and cost of
opportunity that would accompany a reversal of your decision, in
much the same way as you would want to avoid handing in your
resignation and then having our client cancel its offer. We realize from
experience that candidates can sometimes have self-doubts and
second thoughts after making the decision to change career direction.
These feelings are common and you are wise to anticipate they may
arise.

If either or both of these conditions are unacceptable to you, please
let us know now, at the beginning.
Thank you for your interest in this position. We will do our best to keep
you informed throughout the search process.
Should you have any questions regarding this opportunity, please contact:



Katherine Frank, Partner
kfrank@kbrs.ca
Anna Stuart, Managing Partner
astuart@kbrs.ca



Jason Ozon, Manager, Executive Search Recruitment
jozon@kbrs.ca



Cathy Hope, Executive Search Coordinator
chope@kbrs.ca
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