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RISE SYMPOSIUM: 
INFUNGIBLE NARRATIVES

Rooted in the framework of “Infungible Narratives”, the
symposium sought to create conditions where multiple
Black perspectives could coexist without hierarchy,
extraction, or assimilation into dominant academic norms. 

The process unfolded across several phases, from the initial
call to the final restitution and takedown, requiring
coordinated collaboration, care-based logistics, and
adaptive problem-solving.

The RISE Symposium was conceived as a space to center
Black thinkers, artists, cultural workers and researchers

within the Black Afro-Carribean diaspora. 



DISSEMINATION 
Journal
Social media (instagram/
Facebook)
Nscad connections,
universities
AGNS

TOOLS
Material 
Software

MATERIAL MEANS
Material
Plane tickets
Hotel Rooms

HUMAN MEANS
Designer 
Translators
Videographer
Co-curator/curator



The RISE Symposium began with an idea
proposed by Eddy Firmin to create a
Black-led intellectual and artistic
platform.

This vision expanded into a call for
submissions for writers and researchers
for the Minorit’Art journal issue on
Infungible Narratives. The call received
more submissions than anticipated,
demonstrating strong demand for this
platform.

Key Program Components
Call for submission for journal entries
to Minori’Art No. 6 
Selecting Speakers
Organizing Symposium logistics
Journal launch: Minorit’Art No. 6 –
Infungible Narratives
Community cooking and gathering
event
Curated exhibition: I weave invisible
scenes on your eyes
International speaker panels (2 days)
Closing restitution and reflection day

PROGRAM GENESIS



PROCESS TIMELINE: 
FROM CALL TO SYMPOSIUM

Phase 1
Call & Concept
Development

Development of symposium
theme and curatorial

framework

Outreach to speakers, artists,
and contributors across

disciplines and geographies

Alignment with institutional
partners and venues

Phase 2
Submissions, Curation,

and Translation

Phase 3
Production &

Promotion
Phase 4

Symposium Delivery
Phase 5 

Reflection & Evaluation

Review and coordination of
submissions

Confirmation of speakers,
guests, and contributors

Translation of texts to ensure
accessibility and broader

reach

Development of
promotional materials

Coordination of
schedules, travel, and

accommodation

Technical planning for
panels, recordings, and

exhibition needs

Welcome tour and
orientation

Speaker days, exhibition
installation, communal

cooking event, and
discussions

Closing and restitution
activities

Team feedback collection

Analysis of logistics,
communication, care, and

capacity

Documentation and reporting



TEAM FEEDBACK

The Review committee
selected contributors

enthusiastically

 An “honorarium for future
readers should be

considered in future
budgets” 

Logistical
coordination

ensured
accessibility and

care for all
participants.

The team's works
flow was best

supported when
each member was

able to manage
personal takes
intentionally 

Avoid last-minute
pressure

Review committee
requests tasks to be

distributed earlier,
with clearer

deadlines and
shared

accountability, more
working time

Clear communication,
creating more time and

space to name
constraints or struggles

 
More rehearsals and
consistent reminders

!



REVIEW AND PLANNING
PROCESS

On a deeper level, the symposium affirmed something
essential: “I am not alone as a Black artist.” Being in a

room filled with brilliant Black minds, people who looked
and spoke like me, was unmatched. The experience
demonstrated that it is possible to facilitate complex

conversations with differing perspectives in peace, care,
and mutual respect.

Many of the Student team reflected on “the lack of
access to Black academic thought within NSCAD and my

broader academic worldview became more visible
through this process.” Infungible narratives offers a way
forward, one that invites plurality, resists extraction, and
gestures toward postcolonial modes of education and

knowledge-sharing.



The symposium unfolded over
two main conference days,
supported by exhibition
programming, community
gatherings, and a closing
restitution day

Olivier Marboeuf served as Chair
for this year’s symposium,
providing strong intellectual
leadership

SYMPOSIUM DELIVERY



PARTICIPATION AND
FEEDBACK

Speaker & Guest Support Reflections:
Supporting speakers and guests was largely experienced as meaningful and affirming:
Strong appreciation for speakers’ generosity and depth of preparation
Communal meals fostered relationship-building and networking
Tech support could use improvement but was manageable
Some team members felt anxious initiating one-on-one conversations due to limited time
Participants expressed appreciation for being in a space with like-minded thinkers and artists.
Feedback highlighted the value of gathering in peace across diverse perspectives and noted
interest in seeing a female chair in future iterations.



LEARNING AND GROWTH

Key learnings included the importance of
early communication, clear logistics, and
consistent reminders.

RISE was widely seen as a strong
beginning, with interest in building
sustainable and safe ways to continue
access to resources.



SYMPOSIUM
SCHEDULE



SYMPOSIUM
IN PICTURES



EXHIBITION
OPENING

The exhibition I weave invisible scenes on your eyes
anchored the symposium materially and

symbolically. Featuring works by international and
local artists, it extended academic conversations

into embodied, visual, and spatial forms.

The exhibition:
Attracted both academic and public audiences
Demonstrated how research can be activated

through artistic practice
Provided a platform for student engagement and

curatorial learning











DAY 1:
SPEAKERS

SERIES











DAY 2:
SPEAKERS

SERIES
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DEC. 10 SPEAKERS (CONT.)



DEC. 10 SPEAKERS (CONT.)
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DEC. 12 SPEAKERS (CONT.)



DAY 2:
COMMUNITY

MEAL







DAY 3:
RESTITUTION

AND
CONNECTION











RESEARCH-FOCUSED DAY:
RESTITUTIONS GROUPS 

OF RESEARCHERS



GROUP 1



GROUP 2



CONCLUSIONS
The conclusion that came from the First group
during the restitution was the idea of black
hospitality, sou’sou’ness, sustainability, safety,
care and joy 
The Second group focused on the idea of Black
Indigenous centered approaches, needing to
work directly with the people on the place and
not people from outside. The question of
accessibility care, cooperative building, healing
spaces, the solution that was offered in
conclusion was sou’sou’ness 
The common point of both was the idea of care
within a safe space.



GENERAL VIEW OF THE
NSCAD RESEARCH CHAIR
AND ITS MAJOR OUTCOME
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