
NSCAD Senate Minutes  
Date & Time: 29 January 2024, 10AM 
Location: on Teams 
Present: A. Fish, A. Sprague, A. Butu, D. van de Wetering, C. Allen, C. Bona, G. Hougan, J. 
Warwick, J. Macalik, J. Gerrard, M. Bovey, N. Peach, P. Shannon, R. Mohan, R. Young, R. 
Meyer, S. Nagler, L. Dowe, R. MacDonald, K. Cope, C. Leonard, S. Maloney 

Item  Agenda Action  

1. 1.1 - Territorial Acknowledgement - NSCAD University is 
located in Kjipuktuk, the district of Sipekne’katik, Mi’kma’ki, 
which since time immemorial, has been the unceded traditional 
territory and ancestral homelands of the Mi’kmaq Nation. We 
pay respect to the historic and contemporary Mi’kmaw artists 
who have, over millennia, created unique artforms and designs, 
and through generations, passed down ways of being, knowing, 
and doing that are valued and respected.  NSCAD University is 
committed to forging a relationship based on reciprocity as we 
move forward together in a good way, based on the foundational 
aspirations in our collective treaties, dating back to 1725. In 
Nova Scotia, we recognize we are all Treaty People. 
 
Peoples’ Acknowledgement - NSCAD acknowledges the 
historical and contemporary presence of people of African 
descent. It offers this People's acknowledgement in solidarity 
with the Indigenous people of Turtle Island in the efforts and 
deliberate intentions toward decolonization. African Nova 
Scotians have existed and persisted on the traditional land of the 
Mi'kmaq for more than 400 years. We acknowledge and express 
deep gratitude. Their significant presence and contributions on 
this land have contributed to the existence of Nova Scotia. Their 
labour and skills, used without their explicit consent and without 
reciprocity, have shaped the structural stability and were 
instrumental in the creation of the intergenerational wealth of 
today's Nova Scotia. They are resilient, brave, and spiritual and 
express pride in their Ancestors on whose shoulders they stand. 
They are the founders of the more than 50 historical African 
Nova Scotian communities across Nova Scotia. This 
acknowledgement brings with it a call to action to reconcile the 
harms acted upon African Nova Scotians, a distinct People and 
the Mi'kmaw People. 
 

1.1 read by A. Fish 
and P. Shannon. 



1.  1.2 – Establish quorum. 
 
1.3 - Motion: to approve the meeting agenda for the January 
29th, 2024. 

 1.2 established by 
A. Fish. 
1.3 moved by M. 
Bovey, 2nd by J. 
Warwick, passes. 

2.  2.1 – Declaration of conflict of interest.  N/A 

3. 3.1 – Motion: to approve the minutes from December 18th 2023. 3.1 moved by J. 
Macalik, 2nd by K. 
Cope, passes. 

4.   Consent Agenda: 
4.1 - Communication from the VP, Academic and Research 
4.2 - Communication from the Board of Governors 
4.3 - Communication from the President 

 

5. Committee Reports 
 
5.1 - Digital Technology Committee report 
5.2 - Teaching and Learning Committee report 
5.3 - Curriculum Committee report 
Motion from report: to approve the recommended course 
changes. 
 

5.3 moved by R. 
MacDonald, 2nd by 
J. Macalik, passes. 

 

6. 

Other Business 
 
6.1 - Presentation from Ombudsperson, Jude Gerrard 

 

 
 
 
7. 

  
In Camera Session 
 
7.1 - motion to go in camera (requires unanimous consent) 
7.2 - motion to go out of camera 
7.3 - motions from in camera discussion 
 

 

8. 
8.1 – Motion: to adjourn the meeting. 
Next meeting date: February 26th, 2024 

8.1 moved by S. 
Nagler. 
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President Peggy Shannon – Update for Senate 
January 29, 2024 
 
 
JANUARY 2024 
 
Full written draft of the Seriously Creative Plan is being finalized by end-of-January. It will then 
be developed visually for digital assets and the website. 
 
Advancement trip to Toronto (Jan. 2024.) Secured funds for new photography equipment. 
 
Ongoing meetings with Provincial and Federal government offices regarding the campus 
consolidation effort that is underway. 
 
Planning underway for donor and alumni engagement events in February, March, April, and 
June 2024. (Montreal, Vancouver, San Francisco/Los Angeles, London, UK, Toronto). 
 
 
 
 



The following course requests were approved by Curriculum Committee on January 15th and 
submits the following motion to Senate. 

Motion: to approve the following course changes. 

DSGN1550.  
DSGN2500.  
DSGN3021.  
DSGN3521. 
DSGN4020.  
DSGN4510.  
DSGN2010.  
DSGN2505.  
DSGN2601.   

 



 

Provost’s Report to Senate 
 

As of: 19 January, 2023 
Name & Title: Jana Macalik, Vice-President (Academic & Research) and Provost 

(VPAR) 
Report Title: Provost’s Report to Senate 

 
January has proved to be a busy and productive month. Most of my time is filled with reviewing 
aspects of governance, quality assurance and administrative processes. Much of my recent 
work has focused on the current hiring processes for the Dean, Academic and the Dean, 
Students (former AVP, Student Experience and Registrar). For the latter, we will be reviewing 
applications of candidates who have great potential to contribute to the institution’s academic 
and strategic goals. Two tenure-track hires, in Craft (Textiles) and Fine Art (Painting) will be 
reviewed starting in mid-February. With great anticipation, we will be reviewing a candidate for 
the Canada Research Chair (Tier 2) - Transatlantic Black Diasporic Art and Community 
Engagement in the next few weeks.  

 
Last term, we engaged in discussions with representatives from the other three art & design 
universities to establish opportunities through government affairs, cultural leadership and 
research opportunities as the U4, a national network of Canada’s art and design schools. This 
semester the four academic leaders for research met to discuss a possible cross-institutional 
Tri-Council application. 

 
Further, I continue to meet with the executive team and senior leadership on matters related to 
internal governance and leadership, and the budget planning process, as outlined below: 

 
Dec.14 Leadership Council Meeting 
Dec.14 Board of Governors Meeting 
Dec.15 Multisystemic Resilience Presentations (G.Hougan class) 
Dec. 18 Senate 
Dec. 20 – Jan. 2 Winter Break 
Jan.11 Leadership Council Meeting 
Jan.15 Senior Leadership Meeting 
Jan.15 Senate Curriculum Committee 
Jan.16  Labour Management Committee Unit II 
 
Finally, I continue to meet with peers and colleagues across the sector on arising 
issues, as outlined in my external engagements below: 
 
Dec.14 U4 Presidents Meeting 
Dec.15 Universities Canada: government response discussion 
Dec.21 Meeting with Caroline Langill, OCADU Provost 
Jan.11 AICAD Presidents Roundtable 
Jan.15 Provincial Sexual Violence Prevention Committee  
Jan. 16 U4 VP Research Meeting



Board of Governors Communications to Senate – January 29th 

This communication will focus on key activities and initiatives of the Board.  Which could also be 
around one of our four Standing Committees, or as provided verbally at our December 18th  
meeting, a summary, with additional colour and details as appropriate, on motions passed at 
each of the Board of Governor’s Meetings.  Please find attached the Dec 14th fully approved and 
updated NSCAD Constitution and Bylaws. 

Key Activities of Governance and Human Resources (GHR) Committee 

• Ensure appropriate governance principles, structures, and procedures are in place to allow the 
Board to function effectively. 

• Provide General Human Resources Oversight, and for greater clarity, oversight never 
operational management, centered on ensuring NSCAD’s mission, vision, values and key goals 
are being met. 

• Recommend to the Board on key requirements relating to the President, 
o GHR just struck the GHR Ad Hoc Committee to work with Dr Shannon to create our 

President’s Goals + Objectives 
• Committee includes myself, as Chair, the Chair of the Board William Barker, our President Peggy 

Shannon, Sunil Sarwal, Sarah McInnes, Sylvia Parris-Drummond, Rudi Meyer 
 

 


